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Welcome to the
March 2026 Edition

March is an important moment to recognise the achievements and
contributions of women while continuing the conversation around gender
equality in the workplace. With International Women'’s Day at the heart of the
month, organisations across the UK are reflecting on how they can support
women to progress, lead and thrive in their careers.

In this issue, we explore the significance of International Women'’s Day and the
importance of supporting women in leadership and creating inclusive
workplaces where everyone has the opportunity to succeed.
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International Women'’s Day
8" March 2026

International Women's Day is observed globally each year on 8 March,
providing an opportunity to celebrate the achievements and
contributions of women while highlighting the ongoing work required to
achieve gender equality. Across the UK, organisations, communities and
individuals use the day to recognise progress and reflect on the barriers
that still exist for women in employment and leadership.

In recent years, conversations around pay equity, representation in senior
roles and workplace culture have continued to shape the gender equality
agenda. Employers dare increasingly reviewing recruitment practices,
promotion pathways and workplace policies to ensure women have
equal access to opportunities and career progression. From mentoring
programmes and leadership development to family-friendly policies and
flexible working, organisations are recognising that meaningful change
requires sustained action.

International Women's Day also serves as a reminder that gender
equality benefits everyone. When workplaces are inclusive and
supportive, businesses gain access to wider talent pools, diverse
perspectives and stronger decision-making. As organisations across the
UK mark the day in 2026, the focus remains on turning awareness into
practical steps that support women at every stage of their careers.
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Supporting Women
in Leadership

While progress has been made in recent decades, women remain
underrepresented in many senior leadership roles across sectors in the
UK. Addressing this imbalance is an important priority for organisations
looking to build diverse leadership teams that better reflect the workforce
and wider society.

Supporting women in leadership involves creating clear pathways for
progression and ensuring development opportunities are accessible to
all. Mentoring schemes, sponsorship programmes and leadership
training initiatives are increasingly being used by organisations to help
women build the confidence, networks and experience needed to
progress into senior roles.

Flexible working arrangements also play a key role. Many organisations
are recognising that career progression should not be limited by
traditional working patterns, and are introducing policies that support
employees with caring responsibilities and other commitments. By
removing structural barriers and creating inclusive cultures where
leadership potential is recognised and supported, employers can help
ensure more women have the opportunity to lead.
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Creating Inclusive
Workplaces for Women

Building inclusive workplaces for women goes beyond recruitment
targets or representation statistics. It requires organisations to consider
how workplace culture, policies and everyday practices support women
to thrive throughout their careers.

Inclusive workplaces prioritise fairness and respect. This can include
addressing gender pay gaps, ensuring equitable promotion processes,
tackling workplace bias and supporting policies such as parental leave
and flexible working. Open dialogue and employee networks also play an
important role, providing safe spaces where experiences can be shared
and improvements identified.

In the UK, many employers are increasingly recognising that gender
equality is closely connected to wider diversity and inclusion goals.
Women'’s experiences in the workplace can be shaped by factors such as
race, disability, age or socio economic background. Taking an
intersectional approach helps organisations better understand these
experiences and develop policies that support all women.

As conversations around equality continue to evolve, creating inclusive
environments remains a shared responsibility between employers,
leaders and employees. By embedding inclusion into workplace culture
and decision making, organisations can ensure women are supported
not only to enter the workforce, but to grow, lead and succeed.
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HM Revenue
& Customs

Thriving with a
Disability at HMRC:
Jamie's S?Lory

At HMRC, inclusion is at the heart of who we
are and how we work, and we are proud to
have recently retained our Disability Confident
Leader status.

Our Disability Network plays an integral role in
championing accessibility by empowering
colleagues, removing barriers, and promoting
the Social Model of Disability across the
organisation.

Open to all, it brings people together through
allyship, awareness campaigns, and
collaborative partnerships with HR, EDI teams
and external experts. Guided by dedicated
national and regional leads, networks provide
a voice for employees from underrepresented
groups, they raise awareness and foster good
relations, whilst signposting people to support
and acting as a critical friend to the
organisation.

Jamie's story below epitomises this in practice
and how we strive to ensure that disabled
people can feel confident that they can be
valued employees.

“My name is Jamie and | have a stammer. |
am an Assurance Lead in our Tax, Customs
and Compliance Academy. | also run the
HMRC Stammering Group and | am the
Deputy Chair of the Civil Service Stammering
Network.

Having a stammer, | grew up believing that |
wasn’t capable and that | would never have a
career. To cut a long story short, | joined the
Civil Service at the age of 26 on a temporary
contract. | quickly realised that

the Civil Service offered me the opportunity to
have a career, and fortunately, an opportunity
came up to apply for a permanent role in the

team | was working for.

| joined HMRC in 2019 having spent the
previous 13 years working for other
departments. While the Civil Service has
always been a good fit for me and has never
held me back, it wasn’t until | joined HMRC
that | truly started to thrive at work.

Not that it was easy at first. | quickly
discovered that tax compliance work was not
for me, so | began seeking and asking for
opportunities. This led to moving into a
coaching role within learning and
development. The role played on my
strengths and gave me the opportunity to use
my skills. Having a stammer has made me
empathetic. | also believe that many of my
relational and interpersonal skills are because
of the character built through living with a
disability.

Once | was in an area that | enjoyed, | realised
I was good at it. That gave me the confidence
to say yes to opportunities to come out my
comfort zones. | volunteered to facilitate
coaching and upskilling sessions and was not
discouraged from doing so.

The more opportunities | took, the more |
developed and the more confident | became.
In turn, that confidence led me to say yes to
even more opportunities. This mindset has led
me to where | am today; in a role | never
dared to dream of, at a grade | believed was
years beyond me - both as an individual and
someone with a stammer.
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A contributing factor to thriving at HMRC is
having supportive management and inclusive
teams. In my experience, inclusion is
embedded in the culture of the business unit,
right up to director level. | was able to thrive
at work through an attitude that having a
stammer was not a barrier to success. Senior
leaders were very supportive of development,
and | received feedback that | had good
reputation within the department.

As alluded to earlier, the biggest barrier | have
faced is my own assumptions. Believing |
wasn’t capable meant | didn’t try as much, or
as hard, as | should have done. Although |
had to work hard to overcome my own
barriers, working in an inclusive environment
helped change that. For others, my stammer
was not a barrier to them or the department,
so it shouldn’t be a barrier for me. Because of
how at-home | have been made to feel, |
have no plans to leave HMRC.

Another factor to thriving at work is meeting
colleagues who also stammer. | had never
met anyone in the workplace who knew what
it was like to face the daily challenge of
dysfluent speech. It was encouraging to meet
colleagues who had navigated their careers
and who proved that stammering really isn’t
a barrier.

Meeting other staff who stammer came
about because of the Disability Network, here
at HMRC. In previous workplaces, disability
networks either didn’t exist at the time, or
there wasn't the encouragement to raise
awareness of stammering and its impact. The
Disability Network gave me the platform to do
that which led to colleagues getting in touch
who also had a stammer. Sharing coping
mechanisms and success stories has been of
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massive encouragement, as has meeting
colleagues who have been promoted to
senior grades.

If you're thinking of applying for HMRC, then
please know that due to our inclusion policy
and the culture created by those around me,
you may find a home. There are so many
roles to choose from, that | do not doubt that
despite your disability, you can find
meaningful work where you can make a real
impact.”

To discover more about what it's like to work
for HMRC, visit our page on Civil Service
Careers.

Please note, the views presented in this article
are a personal reflection and not HMRC's.
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Greencore

Greencore and Bakkavor Unite to Create
Leading Convenience Food Business

Greencore has announced the completion of its

acquisition of Bakkavor, creating a new leader in
convenience food. This milestone marks the start
of a new chapter for Greencore as it prepares to

celebrate its 100th anniversary and set the stage
for industry-defining growth.

Better together: scale and expertise to lead the
market

The combined business brings together 28,000
colleagues across 36 UK and US locations,
producing an incredible 3,200 products across
more than 20 categories.

Every year, the new Greencore will deliver
approximately:
¢ 1 billion sandwiches, salads, sushi and other
food-to-go items
* 400 million chilled prepared meals
¢ 260 million desserts
¢ 125 million pizzas

This scale makes Greencore the world’s largest
fresh pre-packed sandwich maker, and a
powerhouse in convenience food for every
occasion — from breakfast and lunch to dinner
and everything in between.

Better for Customers, Bigger Impact

By combining two businesses with deep
customer trust and strong supplier partnerships,
Greencore now offers one of the most
comprehensive product ranges in the industry. Its
products can be found across the UK in
supermarkets, travel hubs, discounters, coffee
shops, and other key food-to-go destinations.

The increased scale also amplifies Greencore'’s
ability to make a positive sustainability impact
across its operations, supply chain, and the
communities it serves.
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Dalton Philips, CEO of Greencore, commented:

“This year we celebrate Greencore’s 100th
anniversary, and bringing together our two
great businesses marks another significant
milestone in that long history. We now have the
scale, expertise and ambition to lead the way in
convenience food — delivering even more for
our customers and creating exciting
opportunities for our colleagues. With the
continued support and hard work of our teams,
our focus is on making Greencore a great place
to work, successfully growing the business and
continuing to deliver for all our stakeholders.”

For more information, visit www.greencore.com
or follow Greencore on social media.

Greencore are hiring!

www.careers.greencore.com
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] great people : great work

Engineering a Better Future for All

With more than six decades of expertise, FM Conway is one of the UK's leading
infrastructure services companies, proudly delivering critical solutions that keep our
country moving. From roads, bridges and highways to lighting, drainage, and
environmental services, FM Conway plays an essential role in connecting communities,
building safe infrastructure, and supporting economic growth.

As a business, FM Conway blends heritage with innovation. Their work is visible across
the UK - in the roads we drive on, the streetlights we walk beneath, and the structures
that shape our neighbourhoods. But what's less visible, yet just as impactful, is their
ongoing commitment to people, progress, and inclusion.

People First, Always

FM Conway is driven by the belief that infrastructure is about more - it's about people.
That's why they invest heavily in their teams, providing career pathways, development
programmes. and inclusive leadership training to ensure everyone has the opportunity
to grow.

From apprenticeships and early careers to leadership roles, FM Conway provides clear
progression, hands-on experience, and the chance to work on projects that matter.
Whether you're starting your journey or bringing years of experience, their people-first
culture means you're never just a number.

A Culture of Inclusion

Equality, Diversity and Inclusion are at the heart of FM Conway's strategy. As a Disability
Confident Employer, they are committed to removing barriers, fostering an open and
respectful culture, and recruiting talent that reflects the diverse commmunities they serve.

They actively collaborate with organisations, job boards, and community groups
(including Diversity Jobs Group) to widen access to careers in construction and
infrastructure for underrepresented candidates - ensuring their workforce is as diverse
as the projects they deliver.

Looking to the Future

FM Conway isn't just maintaining the UK's infrastructure - they're reimagining it for future
generations.

Through innovation, sustainability, and inclusion, they're helping shape a greener, more
connected, and more equitable future.

To read more about FM Conway, click on the logo below
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