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&KDP SLRQLQJ 0 HQVIDO+ HDAK DW  RUN

:RUOG 6XLFLGH 3UHYHQW I6RH@GWHPEHU

7KLY 6HSWHRBIW®W 6 XLFLGH 3UHYHOYWH\WRQVDD YLWDO UHPLQGHU Wik
EHORQJY DW WKH KHDUW RI HYHU\ ZRUNSODFH

6XLFLGH UHPDLQV RQH RI WKH OHDGLQJ FDXVHW R2RGHND MWK HRQNVW K
RI SXUSRVH DQG SRWHQWHDY KWYHWDVXQRIR®RR RSSRUWXQLW\ DQG
HQYLURQPHQWY ZKHUH LQGLYLGXDOV IHHO VDIH VXSSRUWHG DQC

:KDW FDQ HWMSJO/RGR™

1RUPDOLVH FRQYHUVDWLRQV %WUHDN GRZQ VWLJPD E
HOQOFROXIIWQJ RSHQ GLVFXVVLRQV DERXW ZHOOEHLQJ LQ
WHDP PHHWLQJY DQG OHDGHUVKLS PHVVDJLQJ

7DLQ OHDGHUV (TXLS PDQDJHUV ZLWK WKH WRROV WR
VSRW HDUO\ VLIJQV RI GLVWUHWMWHYWQG VLIQSRVW HPSOR
WR SURIHVVLRQDO KHOS

(PEHG IOH[LELOLWULX®IRU KOH[LEOH ZRUNLQJ

RSWLRQV WKDW UHGXFH SUHWHEKWH DQG JLYH HPSOR
VSDFH WR PDQDJH WKHLU PHQWDO KHDOWK

SURYLGH UHVRXUFHV SHIRBRWHYWPE3QRH

SURDBPHV ($3V KHOSOLQHV DQG SHHU QHWZRUNYV

K\ LW PDWWHUV IRU UHFUXLWPHQW

2UJDQLVDWLRQV WKDW YLVLEO\ SULRUDWWY M H WREM N E GAHBNM HFXR
\RXQJHU ITHQIHRQV XKR RHQWDO KHDOWKHVKSSPRBRW W E HDQM ILW  6XS
VWDIlI LVQ W MXVW WKH WIDJKRP\S K IM.WWRHGIRG Y.DVQ W D J H

7KLV 6HSWHPHDOOHWDPSLRQ KHDOWKLHU ZRUN S O DFHVNZKRZWH
<RX DUH QRW DORQH



&HPELDWQJ ( P HIHQR 6HUYLFHV
$LUSP EXAQFH: H-N

'D\ WK 6HSWHPEHU $LUBPEXHBEQFHWK 6HSWHPEHU

(YHU\\GWKHVBHPHUJHQF\ VHUYLFHY DQG DLU DPEXODQFH WHDPV \
HIWRUGLQDU\ SUHVVXUH

2Q (PHUJHQF\ 6HUYLWHKV6EHDSWHPEHU DQG WKURXJKRMXIN $LWKS$ P E X\
6HSWHPEHU ZH UHFRJQLVH WKH GHGLFDWLRQ RI RXU SROLFH IL
ZKR HPERG\ UHVLOLHR¥H DQG FRXU

K\ LW PDWWHUV \RHQMP SOR

e /KMH SURIHVVLRQV KLJKOLJKW WKH LPSRUWDOQFH RI
SXEOLF VHUYLFH FDUHHUV UROHV ZKHUH FRPSDVVLRQ
WHDPZRUNDBRG YUREOHP VRIOXLQJ PDN

e OLIH FKDQJLQJ LPSDFW

e LWK RQQBR VKRUWDJHV DFURVYV KHDOWKFDUH DQG
HPHUJHQF\ UHVSRQVH WKHUH LV DQ XUJHQW QHHG WR
LQVSLUH WKH DWIVR QH@QMWR WKHVH YLWDO MREV

e (PSORUV LQ HYHU\ VHFWRU FDQ OHDUQ IURP WKH
YDOXHV RI RXU HPHUJHQF\ VHUYLFHV IDVW GHFLVLRQ
PDNLQJ WUXVW DQG FRPPXQLW\ ILUVW UHVSRQVLELOLW\

+RZEXVLQHVVHV FDQ VXSSRUW
e 6DUH VWRULHV RI VWDIlI ZKR YROXQWHHUDDVHUBYWD Ul \DPEXG DL

e SHFRJQLVGIVWEHOH VNHLWIEY QG HPHUJHQF\ VHUYLFH OHDYHUV E
GLVFLSOLQH OHDGHUVKLS DQG FULVLV PDQDJHPHQW LQWR FL°

e SDUWQHU ZLWK FKDULWLHV RU KRVW DZDUHQHVYV FDPSDLJQV W

7KLYV 6HSWHPEHKRORXW RXU IURQWOLQH KHURHV ZKHON WHMBDM)
PHDQLQJIXO FDUHHU LQ VHUYLFH LV ZLWKLQ UHD



* RXFHWHUVKLLH
&RXOW &RXQFLO

$W *ORXFHVWHUVKLUH &RXQW\ &RXQRLRQ H BHWU RVKMQJ IGHGUYMHC
SHRSOH RI *ORXFHVWHUVKLUH )URP VXoETRUWQ RX W KIR PRV W X 8
VDIHIJXDUGL@DQDDMANFDSHY DQG GULYLQJ D WWH RGQIX @RB®G (R B DR
UHDO GLIIHUHQFH HYHU\ GD

$ &RP P VP HOWR ( TXDAQW DQG' LYHWMW

7KH &RXQFLO LV GHGLFDWHG WR FUHDWLQJ DQ LQFOXVLYH VXSS
FDQ EULQJ WKHLU WUXH VHOYHV WR ZRUN $ GLYHUVH ZRUNIRUF}
VWUHQJWKHQV VHUYLFHV DQG EXLOGY VWURQJHU FRQQHFWLRQV

$V D 'LVDELOLW\ &8QRUG HORMH HMR X Q BMWH BIXDLWQWHUYLHZV WR DSSO
GLVDELOLW\ ZKR PHHW WKH HVVHQWLDO FULWHULD :KHUH JURXSE
DFWLRQHQY WD RQDFROSSOLFDWLRQV 6WDII OHEB YQWWIWARUROHD QYR

SURPRWLQJ DQG SURWHFWLQJ GLYHUVLW\ DQG LQFOXVLRQ DFUR'
YHOQH LWRI : RUNLQJ DW BRXFHWHUWKLUH &RXQW &RXQFLO

&ROOHDJIXHY BIQERUH RI EHQHILWY WKDW VXSSRUW ZHOOEHLQJ
ZRUN OLIH EDODQFH LQFOXGLQJ

e JOH[LEOH DQG DJLOB @RAPNHLG@QN VD U U

. GIY KROLGDVLQJ WR DIWHU \HDUVEXLWHKHPWA® RSWLRQ
e /RFDO *RYHUQPHQW 3HQVLRQ 6FKHPH /*36

e (PSORH $VVLVWD@PWPBURJUFRQILGHQWLDO DGYLFH VXSSRUW
e 3URIHVVLRQDO GHYHORSPHQW TXDOLILFDWLRQV FRDFKLQJ ¥
e )LQDQFLDO VXSSROWFKHPHY RUNH WRHQ &DU 6FKHP&D 3 RRFG- 14
%HQHILWYDRD BEROH

7KLY EDODQFH RI UHZDUG DQG VXSSRUW HQVXUHYV VWDII IHHO MLC

9DOXHV
e SFFRXQWDELKIGR\ZKDW ZH VD
e . QWHJULWWDUH KRQHVW IDLU DQG VSHDN XS
e (PSRZHUPHQW HOQDEOH FRPPXQLWLHYV
DQG FROOHDJXHV WR EH WKH EHVW WKH\ FDQ
e SGHVYSHFW YDOXH DQG OLVWHQ WR HDFK RWKHU
e ([FHOOHQHHFRQWLQXDOO\ LPSURYH
WKURXJK OLVWHQLQJ OHDUQLQJ DQG HYDOXDWLRQ

K\ -RLQ* GRXFHWHAUKLLH &RXQW &RXQFLO

, I \RX ZDQW D FDUHHU ZKHUH MR 6DQRHRVBHXQEHPBDARXFHVWHUVKLUI
RITHUV WKH FKDQFH WR MRLQ DQ RUJDQLYVDWLRY @K P MUY @RKWW \
WLUHOHVVO\ WR LPSURYH OLYHV DFURVV WKH FRXQW\



/ RQGRQ YRURXJKVRI
5LFKP RQG : DQGVZ RUMK

SLFKPRQG MD@&GYZRUWK &RXQFLOV %YHWWHU 6HUYLFH 3DUWQHUV
HIWRUGLQDU\ DQ RUJDQLVDWLRQ WKDW GLUHFWO\ LPSDFWV WK
HYHU\ VLQJOH GD

'LWK D GLVWLQFWLYH IREFXV RQ FUHDWLYH VHNWRLFAR GNNVQJQ VWDIQXG
KDYH EXLOW D SRVLWLYH DQG VXSSRUWLYH FXOWXUH WKDW HQD
YLWDO SXEOLF VHUYLFHV

7KH ZRUNIRUFH IURP WKH &KLHI ([HFXWLYH GRZQ LV VKDUHG DF
: DQGVZRUWK &RXQFLOWHHKYDHHNDKDYH FRPSOHWHG WKHLU MRXU
WUXO\ MRLQW HDFK &RXQFLO UHWDLQV LDWLRHEQPBBHIONDRQRZVK
HIILFLHQF\ DQG LQQRYDWLRQ ZKLOH HQVXULQJ WIOKDW ORFDO SUL

SLFKPRQG IMD@E&GYZRUWK &RXQFLOV DOVORFNKIOHHRODGVRIURIQO IWH UL Q
VHUYLFHVY DW ORZ FRVW ZLWK FRQVLVWHQWO\ KLJK WHMY-HOV RU W
OHLVXUH WRVFKHOWGIAHY DQG KRXVLQJ PDQDJHPHQW WKHLU ZRU!I
PHDQLQJIXO UHTXLULQUDOOHQWLORW\D JHQXLQH FRPPLWPHQW W

9DXHV

e 7KLQN ELJJHU

e (PEUDFH GLIIHUHQFH
e &RQQHFW EHWWHU

e /HDG E\ H[DPSOH

e 3XW SHRSOH ILUVW

( P S\ HH %HQH LW

- H RIITHU D ZQGH RI EHQHILWYV GB¥MW QGHEYWERSWWQOG UHADYGYREKK
DV GDDQQXDO OHDYH LQFOXOLQUOWPLEN HRRWADR QJ DQG D JHQH
DV ZHOO DV RQJRLQJ OHDUQLQJ RSSRUWXQLWLHV

6SRWOLJKW RQREURFDWQGVZRUWK

7KLV FRPPLWPHQW LV SDUWLBRGVUZRW WKVOBGHQYLFHY OMHE WO
*RRG\RIVWHG ,QVSBIEWRUWISH FXOWXUH RI VXSSRUW FKDOOHQJ
NLQGQHVV DV D GHILQLQJ VWUHQJIWK [IRIEX\ORIKEXIQIGULRHE VWU RL
ZLWK IDPLOLHVY DQG VXSSRUWLQJ FKLOGUHQ WR OLYH DW KRPH Z

6RFLDO ARVNDUH DW WKH KHDUW RI WKLV VXFFHVV DQG /RQGRQ ¢
DOQGVZRUWK DUH FRQWLQXLQJ WR VHHN GHGLFDWHG LQGLYLGXD
SRVLWLYH FKDQJH LQ WKH FRPPXQLW\



KDWS XVWP QV 3 DUW &RQI HUHQFH 6 HDVRQ
0 HDQVIRUS5 HFUXLVP HQW

$XVP QV3DUN &RQIHHOFHY [LRP Y%RXUQHP RXW VR / LYHUSRRO RIIHUD
SUHYLHZ R KRZ SRMAFDOSURUMAVZ LAUHVKDSH KLULQJ LQ KHDOKFDUH
HGXFDVWRQ DQG WH SXEQF VHRRU ) RUUHFUXIWLY WH GHEDWAV ML QDO KHLH

\BBQWGHP DQG LV KHDGLQJ

+ HDQKFDUH 5 HGHILQLQJ : RUNIRUFH 1 HHGV

JULQJH HYHQWYV KLJKOLJKWHG VWDII VKRUWDJHV FRPPXQLW\ ILU\
JRYHUQPHEOWELOOLRQ 1+6 UHIRUP SODQ FHQWUHG RQ *3 H[SDQVL
ZLOO DPFMID BB PDQG IRU SURIHVVLRQDOV LQ QHLDKQBERRURBWRGRCH L
SUHYHQWDWLYH VHUYLFHV

( GXFDMRQ  6NLA@Y ) XVXUH: RUNIRUFH' HYHORSP HQW

7KH &LW\ *XLOGV B6NLOOV +XE XQ GMHLOLRRIU H B XY\ARFFHWRIE EDRDOEO $W G L
VNLOOV MDERXEHLOOLRQ SOHGJH WR UHEXLOG V F IGRVG X WHY RIDQ
IXQGLQJ SUHVVXUHV SRLQWV WR ULVLQJ GHPDQG |IRUDHGXBD VGRIW
DEOH WR EULGJH LQGXVWU\ DQG HGXFDWLRQ

3XEQF 6HAVRU 3RA@A 5RMV 1 HZ 2 SHQLQIV

6HVVLRQV RQ KRXVLQJ KHDOWK LQHTXDOLW\ DQG F\EHU UHVLOLH
UHIJXODWLRQ DQG SXEOLF DIIDLUV H[SHUWLVH :LWK WKLQN WDQN
LODWWUXFWXUH FRQVXOWDQFLHVY DQG DIJHQFLHV WO QLY HH UHHV F

[ HIDO (P SR P HOWBRQR &RP SQDQFH6KUW

7KH IRUWKFRPLPH@PS GRIKWYV %LOO ZLOO\WLIJKMWHQHJXRUNLRQ S\OL
PLVFDUULDJH SURWHBWLRQYW Q8 SMTRXVW SUHSD UBPHZGRLDW M D QUG
UHFUXLWHUV VKRXOG DQWLFLSDWH GHPDQG IRU UROHV IRFXVHG |
HPSORHQW SROLF\

/ RRNLQJ $ KHDG

3DUW\ FRQIHUHQFHY UHPDLQ SLYRWDO LRUVKDPDSILR/J WKELMD DI @ d
GLUHFWLRQ RI ZRUNIRUEQJGH®DXRG GGWIDNVK WKHVH VKLIVWWZHAUQB VH
FRQIHUHQFH LQIRUPHG DQG IXWXUH UHDG\
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